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Ktunaxa Governance

• Ktunaxa Na)on Council is governing body of Ktunaxa 
Na)on, divided into five sectors:
– Tradi&onal Knowledge and Language

– Educa&on and Employment

– Social Investment

– Economic Investment 

– Lands and Resources

• Represents four communi)es:

• ʔakisq̓nuk

• ʔakinkumⱡasnukⱡiʔit

• ʔaq̓am

• Yakan Nukiy



CEAM in Ktunaxa ʔamakʔis

• Over past 150 years, the Ktunaxa Nation 

experienced land and resource development 

by outsiders within their homelands; 

cumulative impacts of these are a concern for 

citizens and leadership

– Mining 

– Hydroelectric dams 

– Forestry

– Recreation



CEAM in Ktunaxa ʔamakʔis

• In 2007 KNC went to 
community: several 
proposed coal mine 
expansions in Qukin
ʔamakʔis (Land of the 
Raven – Elk Valley)

• Citizens had a 
resounding message: 
When is enough, 
enough? 



• Mining ongoing for 
over 100 years; 

• Ktunaxa not involved 
in decision making

• Individual project 
assessments do not 

look at how all of the 
activities are 

impacting ʔa·kxamis

qapi qapsins (all living 
things)



CEAM in Ktunaxa ʔamakʔis

• ~2012 KNC began working on a CEAM 

Framework in the Elk Valley with BC 

government and several industry players

• Long process; heavily focused on western 

science methods

• KNC highlighted several issues with project 

specific CEA and with regional CEA:



Issues Iden1fied

• Inadequate institutional policies:

• No identified potential for shared decision making 

with Ktunaxa Nation

• Inability to establish effective management strategies 

• Non-existent or poorly crafted monitoring programs

• Many are conducted by proponents with vested 

interest in project approval

• Scientific uncertainties – duelling “experts”



Issues Identified

Indigenous Knowledge:

• Little common understanding of Indigenous 
Knowledge; limited guidance on IK incorporation 
or consideration;

• Difficult/ineffective for outside researchers to 
interpret Ktunaxa knowledge

• Practitioners collect culturally sensitive 
information with no clarity on how considered or 
used

• Typically, Ktunaxa knowledge provided to 
external, decision made in isolation



Issues Identified

• Attempt to ‘incorporate’ Ktunaxa knowledge into 

a process that is based on western 

ideology/science

• Difficult for knowledge holders to participate –

bogged down with technical jargon and not taken 

seriously; didn’t know where knowledge fit

• Ktunaxa Framework starts from a place of 

Ktunaxa knowledge – everything that comes next 

inherently has Ktunaxa knowledge embedded 



Ktunaxa Perspective: Stewardship and Laws

• Key Ktunaxa concepts:

• ʔaknumuȼ3ⱡiⱡ: 

• Law given to Ktunaxa by Creator

• Ktunaxa have responsibility to take 

care of lands and resources

• ʔa·kxamis qapi qapsins - all things 

are connected; what affects one 

affects everything



Ktunaxa Framework -Methods

• Xaȼqanaⱡ ʔitkiniⱡ - diverse ideas working 

together

– Two or more knowledge systems (western science 

and Ktunaxa Knowledge) working together 

towards a common objective or outcome

• ʔukiniⱡwityaⱡa – many people working with 

one heart

– Gathering of many Ktunaxa people to work 

towards a common objective or outcome



Ktunaxa CEAM Framework
• 6 Phases: Scoping, analysis, 

management/stewardship, monitoring, reporting, 
review/adapt

• Grounded in goals for environmental health - Goals 
are holistic in nature – not just ecosystem based 
values, but consider ʔa·kxamis qapi qapsins

• Measure projects against contribution to meeting 
that goal or to moving away from that goal?



• Ktunaxa Stewardship Group 

comprised of Knowledge 
Holders provide guidance 

throughout CEAM

• Cultural teachings are moral 
compass for decision-making, 
linking traditional concepts 

with scientific tools

• Widens scope, depth and 
value of assessment, co-

production of knowledge, 
enhancing legitimacy and 

relevance of outcomes



Ktunaxa Framework

• Shifts assumptions from decisions based on 
commodifying resources to goals of healthy 
environment

• Alters management strategies and approaches to 
stewardship

• Better inform Ktunaxa leadership/decision-making, 

• Equal consideration of Ktunaxa knowledge 

• Culturally appropriate management strategies, 
criteria and monitoring objectives measure 
Ktunaxa’s ability to be who they are in their 
homelands
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