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Presentation Overview

• The Band
• The Need
• ALCES Online
• Initiatives Completed 
• Initiatives Underway
• The Future



We Are Secwepemc
Who We Are
The Secwepemc people have lived in this territory for thousands 
of years.  Archaeological evidence in fact shows at least nine 
thousand (9,000) years of occupancy along the lakes and river 
areas. The remains of pit houses not far from our current 
reserves leaves us with a picture of the lives of our ancestors.
Our Elders tell us we have lived here since time 
immemorial.  We lived based on an economy of resource 
extraction, including fishing, hunting, trapping and berry 
gathering; our ancestors prospered, grew and grew from these 
lands for thousands of years.  The waterways and networks of 
trails enabled vast travel that was tied to the seasonal 
cycles.  Similarly, we developed intricate social and political 
systems that remained in place for thousands of years.







The Need
฀ Various projects in the territory that triggered Provincial and 

Federal Environmental Assessments.
฀ Impacts of Forestry Activities 
฀ Trans Canada Highway
฀ Adams River Salmon Run
฀ Population Growth 
฀ Wildlife Issues
฀ Elders Concerns about the changes being seen
฀ Someone else's story not ours.



Why ALCES

฀ RNV- Range of Natural Variation

฀ 3D and Visual Aspects

฀ Traditional Western Science Outputs 

฀ Visual Outputs and Movies- the Elders Understand it and can relate to it.

฀ Can incorporate other models that do things better

฀ Community Friendly 



Initiatives Completed

฀ Secwepemc RFA Base Case Draft Land Management Framework 2014
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ALIB Projects

฀ An Assessment Of The Cumulative Effects 
Of Land Use And Management in 
the Adams River Watershed

฀ Developing a Salmon Threat Index for Use in a Cumulative Effects Assessments 
and Planning 

฀ TMX Cumulative Effects and Climate Change Project

฀ IR 6 Land Use Planning Project

฀ Wildlife Modelling and Road Deactivation 







ALIB Governance Framework
4 Scenarios Using ALCES Online focused on Water and Forestry.

1. The Natural Landscape pre-contact conditions 
(RNV)

2. Business As Usual 
3. Climate Change
4. ALIB scenario (what we want to make happen)
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Hydrological Modelling

฀ Goal: Simulate Streamflow and Lake Level for the Adams River/Lake using 
a physically based model that responds to changes in climate and land-use



Hydrological ModelALCES



Climate Change

฀ Increases in air temperature
฀ Increases in winter precipitation, decreases in the 

summer



Streamflow response to land use and climate 
change (2050s)

฀ Climate has a large 
effect on streamflow

฀ Land use also has an 
effect but far less than 
climate

฀ Higher spring 
streamflow

฀ Lower summer 
streamflow 
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Where does this leave us?

฀ Own Land Use Planning with a focus on water and ecosystem health with human beings 
living in harmony with the land and everyone making a living.

฀ Versus maximum extraction that due to climate change and cumulative impacts does not 
leave any room for error.

฀ Current studies we have done indicate the need for a more cautious approach.

฀ Using cumulative effects scenario planning to find win-win-wins

฀ Potential to be scapegoats for the tough decisions coming, like the fall down effect due to 
Mountain Pine Beetle, as we push for inclusion in land use planning.

฀ Respecting Secwepemc Title and Rights and the right to self determination as per 
UNDRIP and TRC will take strong leadership on both sides to implement reconciliation in 
BC.




